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Provide a substantial infusion of
resources to meet pandemic
response needs and rebuild a
stronger, more equitable economy
as the country recovers.
.

Norristown Funds - $20,140,216
The Municipality has received $10,070,108.50 in ARPA
funds;
The second installment will be paid about a year from now
in 2022;
The funds must all be obligated for projects/programs by
2024 and the funds must be spent by 2026;

Uses of Funds
There are particular categories/criteria stipulated by the ARPA legislation for the use of the funds.
Staff continues to research potential qualified uses of the funds and will provide further
information as it is confirmed;
This discussion will provide Council with an overview of those uses and some potential projects
Council can consider that would be impactful to the residents of Norristown;
From the sessions staff has been attending, the advisement we are getting is that communities
should think about big projects that would be impactful to the residents of Norristown, since this
is once-in-a-lifetime funding;

Categories for Potential Use of
Funds
Health/Social Service Related
Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses, behavioral healthcare, and certain public health and safety staff.

Economic Development
Address negative economic impacts caused by the public health emergency, including economic harms to workers, households, small businesses, impacted industries, and
the public sector;

Local Government Fiscal Recovery
Replace lost public sector revenue, using this funding to provide government services to the extent of the reduction in revenue experienced due to the pandemic;
Provide premium pay for essential workers, offering additional support to those who have borne and will bear the greatest health risks because of their service in critical
infrastructure sectors;

Infrastructure
 Invest in water, sewer, and broadband infrastructure, making necessary investments to improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

Next Steps Recommendations
1.

Council begins to compile a list of projects you want to consider and forward those to the Manager for
future discussion;

2.

Hold at least 2 public meetings to get input from residents on the Municipality’s list, ideas that residents
have and answer resident questions;

3.

Citizens Lab, Survey Monkey or a similar tool to get additional feedback;

4.

After public input, Council adopts a formal list of project for staff to implement;

Because of the proliferation of money and projects that will soon be forthcoming throughout the nation as a
result of these funds and the demands on labor and materials, Council should move as quickly as possible to
get to consensus—the timeline is shorter than you think and you don’t want to leave money on the table

