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Our Founding
The land from which Norristown was founded was acquired by the family
of Isaac Norris, a prominent Quaker merchant and former mayor of
Philadelphia during the early 1700s. Norris purchased the land directly
from William Penn, the founder of Pennsylvania, as a retreat from the
hustle and bustle of the growing city center of Philadelphia.
When a collection of communities decided to form Montgomery County
in 1784, Norristown was named the county seat of government. It was
not until March 31, 1812 that Norristown was officially incorporated as a
Pennsylvania State Borough (the first in Montgomery County).
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Thank You!
Thanks to all the groups, organizations, and individuals that contributed images to make
this year’s Annual Report a true depiction of life in Norristown!
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Norristown by the Numbers
General Fund Revenues
FY 2019 Adopted
Where the Money Comes From
SOURCE

AMOUNT

%

Taxes

$ 24,357,395.18

71%

Licenses & Permits

$ 1,130,350.00

3%

Fines & Forfeitures

$

813,000.00

2%

Interest

$

130,000.00

<1%

Intergov. Revenues

$ 1,692,765.00

5%

Service Fees

$ 4,450,690.00

13%

Miscellaneous Revenue

$

541,000.00

2%

Fund Reserves

$ 1,429,882.81

4%

TOTAL REVENUES

$ 34,545,082.99

100%

General Fund Expenditures
FY 2019 Adopted
SOURCE

AMOUNT

%

Public Safety

$ 12,528,540.07

%

Pensions & Benefits

$

5,239,461.00

%

Debt Service

$

4,200,000.00

%

Waste Collection

$

2,318,958.00

%

Council/Contributions

$

122,600.00

%

Admin. Overhead

$

4,036,162.62

%

Administrative Services

$

2,512,920.34

%

Planning & Development

$

841,438.02

%

Public Works

$

2,745,002.96

%

TOTAL EXPENDITURES

$ 34,545,083.41

100%

Where the Money Goes

2019 American
Community
Survey Data

ETHNICITY

AGE

GENDER

American Indian, Alaskan Native, or Other .…..

3%

Male ………...…

50%

Asian, Native Hawaiian, or Pacific Islander ……

3%

Female ...……...

50%

Black or African American ……………...…………

38%

Hispanic or Latino ………………………………….

27%

OWNERSHIP

White ………………………………………………….

29%

Rent ………...…

58%

Own …………...

42%

Under 15 years ………………..

23%

15 to 24 years ………………….

13%

25 to 34 years ………………….

19%

35 to 44 years ………………….

13%

RESIDENCE

45 to 54 years ………………….

11%

Single Family Detached Home ……………………

11%

HOUSING

55 to 64 years ………………….

11%

Single Family Attached Home ……………………

48%

Occupied …...…

86%

65 years and older ……………

10%

Multifamily Residence and Other ………………..

41%

Vacant ...……...

14%
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Our Community at a Glance
Norristown,

Pennsylvania, was incorporated/
established in 1812 and is a uniquely urban community
situated in southeastern Pennsylvania just 15 miles outside the City of Philadelphia.

ESTABLISHED

1812

Encompassing a total of more than three-and-a-half
square miles and possessing a bustling population of over
34,000, Norristown is an amazingly diverse community
along the majestic Schuylkill River in the heart of
Montgomery County.

CULTURAL RESOURCES

7

COUNCIL
MEMBERS

POPULATION OF

Norristown enjoys a rich and diverse cultural history
typified by our award-winning downtown theaters, our
vibrant art scene, and the numerous historic sites around
town, including Ebenezer Methodist Church, General
Stewart Armory, Selma Mansion, and Rittenhouse School.

4

Our community also features a plethora of authentic
ethnic eateries that serve up exceptional delicacies covering a range of cuisines (Japanese, Mexican, Ethiopian,
Italian, and even Caribbean/Jamaican).

TRAIN
STATIONS

3.52

SQ MI
LAND AREA

34,556
0.09

SQ MI
WATER AREA

ECONOMY

$45,017

8.7%

MEDIAN HOUSEHOLD INCOME

UNEMPLOYMENT RATE

Was $44,168 in 2017

Was 4.2% in 2017

At its height in decades prior to World War II, Norristown
was a manufacturing and retail hub, with textile mills,
cigar factories and other industries providing ample
employment. Although our community has experienced
some economic twists and turns since then, the last few
years in Norristown has been a period marked with the
arrival of new businesses, an increase in residential
incomes, and a decreasing unemployment rate.

QUALITY OF LIFE

Over a

DOZEN
PUBLIC PARKS
Norristown Annual Report 2019

14,619
HOUSING UNITS

For decades, residents and visitors alike have been coming
to Norristown to enjoy the scenic beauty of our riverfront,
the excitement of our arts scene, and the charm of our historic sites. The vibrant quality of life in Norristown is
rooted firmly in its natural and cultural heritage and
carried by all who live and work here in a manner that is
respectful of the past, mindful of the present, and anticipatory for the needs of the future.
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Involving the Community
Citizen Boards & Committees
Norristown’s municipal government offers numerous ways for its citizens to become actively
involved in government business. In addition to the opportunity citizens have to express their
thoughts at Municipal Council meetings and public hearings, Norristown residents may also apply
to serve on one of Norristown’s advisory boards and committees.
Membership on these committees is open to all citizens in Norristown. Unless otherwise noted, the
only requirement to serve is that the applicant must live in town. Members of these citizen groups
serve without monetary compensation, with the only exception being the Zoning Hearing Board.
The Municipal Council appoints members to all boards and committees, with the duties of each
varying based on the function/purpose of the group. Below is a comprehensive list of our boards and
committees.

Blighted Property Removal
Board of Code Appeals
Civil Service Commission
Design Review Board
Historical Architectural Review Board
Human Relations Commission
Norristown Sewer Authority
Planning Commission
Recreation Committee
Shade Tree Commission
Zoning Hearing Board

For a full list of our boards & commissions as well as how to apply to serve on one, visit our webpage!
www.norristown.org/boards-and-committees.html
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NORRISTOWN MUNICIPAL COUNCIL 2019
The Municipality of Norristown operates under a council-manager form of government. While it is the responsibility of the Municipal Administrator to oversee the day-to-day operations of the municipality, it is the Municipal Council of Norristown, headed by the Council President, that provide the strategic vision to ensure the future
of Norristown is bright and full of opportunity!
As elected representatives of the residents of Norristown, the Municipal Council consists of seven (7) members of
the community that meet regularly twice every month to enact laws and provide municipal staff with direction
pertaining to the services provided by the municipality.

Derek Perry
President

AT-LARGE

Rebecca Smith
Vice President

AT-LARGE

Sonya Sanders
DISTRICT ONE

Heather Lewis
DISTRICT TWO

Valerie Scott Cooper
DISTRICT THREE

Hakim Jones
DISTRICT FOUR

Olivia Brady
AT-LARGE

Municipal Council Map 2019
1st District
3rd District

2nd District
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4th District
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New Laws in Norristown
Every year the Municipal Council of Norristown passes laws and
enacts rules and regulations aimed at ensuring public safety and
improving the quality of life of everyone who lives, works, or visits
our community. Here are a few of the laws they passed in 2019:

Laws Adopted in 2019:
✓Ordinance 19-06: Community Block Grant Budget Revision
The CDBG program works to ensure decent affordable housing, to provide
services to the most vulnerable in our communities, and to create jobs
through the expansion and retention of businesses. The grant for 2019
totaled $855,326.

✓Ordinance 19-11: Lafayette Street Extension
This project was a collaboration between Montgomery County Planning,
PennDOT, Federal Highway Administration and the Municipality in an
effort to improve mobility into downtown Norristown.

✓Ordinance 19-13: Decriminalization of Marijuana
Just like many other jurisdictions within Pennsylvania, the municipality
decided to decriminalize the possession of small amounts of marijuana.
This ordinance was enacted January 6, 2020 and imposes a nominal fine
of $25.00 for those found to be in violation.

57
12

New Resolutions
passed in 2019
New Ordinances
passed in 2019

Ordinance 19-01 - Fireworks Use
Ordinance 19-02 - Fire Code
Ordinance 19-04 - Amusement Tax
Ordinance 19-05 - Surety Bond Amendment
Ordinance 19-06 - CDBG Budget Revision
Ordinance 19-07 - RDA Purchase
Ordinance 19-09 - Appropriation of Funds
Ordinance 19-10 - Parking Restrictions
Ordinance 19-11 - Lafayette St Extension
Ordinance 19-12 - Street Lighting Upgrade
Ordinance 19-13 - Decriminalize Marijuana
Ordinance 19-14 - 2020 Budget Adoption
and Real Estate Tax Rate

✓Ordinance 19-14: 2020 Budget Adoption & Real Estate Tax Rate
At the end of every year, Council must adopt a budget for the upcoming
year. A tax increase was approved for the 2020 fiscal year from 14.7 to 15
mills.

Resolutions Adopted in 2019:
✓ Resolution 19-111 Reaffirm Norristown as a Sustainable Community
The municipality is committed to working towards Norristown becoming
a sustainable community through reducing litter, fostering education,
and endorsing and creating 500 miles of trails in the Greater Philadelphia
area.

✓ Resolution 19-132 Improvements to Hancock Elementary School
Norristown Area School District was granted approval to construct a new
driveway for school buses and personnel, a sidewalk, landscaping and
storm water improvements.

✓ Resolution 19-156 Kids Fire Safety House
The municipality purchased a kids fire safety house to educate children
on fire safety

What’s the Difference?
Resolutions vs. Ordinances
The Municipal Council of Norristown can take
official action on any issue in town by either
issuing a resolution or adopting an ordinance. But what is the difference?

Resolutions

are general statements of the
council and/or municipality's position or policy on
a particular subject or topic. An example is Norristown Res. 17-171 which stated the Municipality’s
support for SEPTA’s planned extension of the
Norristown High Speed Line into King of Prussia.

Ordinances

are local rules or laws that regulate persons or property and usually relate to
matters of a general and permanent nature. A
good example of a local ordinance is Ord. 17-10
which amended the required height for fences
surrounding fenced-in residential swimming pools.

All legislation is available online after adoption.
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MESSAGE FROM THE MUNICIPAL ADMINISTRATOR
As the Municipal Administrator of Norristown, it is my pleasure
to submit this annual
report on
behalf
of the entire municipal
staff for fiscal year 2019.

the properties.

The municipality is
partnering with the
Montgomery County
Redevelopment
Authority to redevelop
the combined corner
This past year continues
properties
into
a
an exciting trend of promixed-use
developposed and continued
ment that will include
development as we close
retail space and apartout the 2010’s. Thanks
ments. This is a wise
The purchase of the former armory /PAL Building in 2018 was a capital
to the continued efforts
investment
knowing
purchase that opened as the Norristown Recreation Center in late 2019.
of Council and Staff, we
the planned growth in
are seeing some truly dynamic ratus and equipment for various the immediate area (The Montchanges in the community as departments. The funds have gomery County Justice Center
well as in our daily operations allowed us to purchase the for- project on the same block of Main
that have the potential to be mer Greater Norristown PAL Street) and throughout the mutransformative for Norristown.
building at 1101 Harding Blvd. nicipality (The Norristown State
The building was renovated and Hospital redevelopment and the
Our Financial Strength
opened in Dec. 2019 as the Nor- Lafayette Avenue/Pennsylvania
ristown Recreation Center. The Turnpike slip ramp). This will
The financial well-being of the center serves as a new home for add to our tax base and boost
municipality continues to be our Recreation Department and revenue streams, providing a net
strong This fiscal strength was its various programs.
positive impact on homeowners
reaffirmed when Norristown was
and taxpayers.
awarded a favorable A+ bond Our Economic Renaissance
rating. This rating is a low risk,
With every good wish,
investment grade rating that we Our financial strength was key to
were able to achieve such a high helping us purchase a prominent
rating is a testament to our piece of real estate in the municisound financial practices and the pality.
responsible stewardship of public
funds.
In the summer of 2019, Municipal Council adopted two ordiInvesting in the Community
nances to purchase nine properties at the northwest corner of
In 2018, we initiated $10 million Main and DeKalb streets. This
borrowing without increasing our approximately $2 million investyearly payments or impacting ment is council’s initiative to conour operating budget. The funds tinue to drive economic developare a part of Norristown’s first- ment in Norristown, including
ever Capital Improvement Plan this crucial downtown area. A
(CIP) and have already been put bond and general budget funds
to use in acquiring new appa- secured the money to purchase
Crandall O. Jones, ICMA-CM
Municipal Administrator
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Achieving our Goals in 2019
GOAL

1

Invest in Neighborhood
Redevelopment

In every city and town, there is unused or vacant space in
neighborhoods where other space is fully productive. Infill development brings a host of positive economic and social benefits. It creates employment through and contributes to the local tax base. Job creation, in turn, encourages further investment from vendors, suppliers and more.

GOAL

Norristown is an affordable, walkable community with rail
access to Philadelphia. The municipality’s recent development
activity demonstrates the potential for infill development
within existing neighborhoods.

2

Invest in Municipal
Facilities

Norristown will find ways to invest in the infrastructure local government itself uses every day including: seven facilities including
the municipal hall, public works building, recreation center, four
leased fire stations; 12 parks; 40 police vehicles; 18 fire vehicles; 23
public works vehicles; and computer hardware and information technology infrastructure. Some investments like vehicle replacement
are necessary to maintain local government services as they currently exist. Others will strengthen local government as a service provider, like renovating municipal hall and improving the police station
space. Others will help the municipality be more efficient, like consolidating fire stations and using electronic systems more for scheduling in police and code enforcement.
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GOAL

Achieving our Goals in 2019

3

Attract investment in
Opportunity Zone

GOAL

The municipality’s designated Opportunity Zone includes properties
along the waterfront, the transit center and a substantial length of
East Main Street. In thinking strategically about funding, Norristown
will prioritize developments that have a maximum return on investment for the community.

4

Improve the perception as
a safe vibrant community
Norristown is still viewed by many as being unsafe, even though
crime levels have dropped since 2012. Expanding participation in
recreation programs and increasing foot traffic downtown will also
promote positive imaging to counteract lingering negative perception

Norristown
2019 Annual
Norristown
Annual
Report Report
2019

Page
Page15
15

Cultivating Revitalization
What’s planned for the future of Norristown?
Patience is a virtue, and Norristown has had plenty of it while working and waiting for the community to recover
from the economic hardships of the 1990s and early 2000s. Over the past few years, that patience (and the
dedicated work of countless others) has started to pay off as the revitalization of Norristown kicked into high
gear. Here are just a few of the public and private development projects contributing to Norristown’s renaissance:

Montgomery
Park
Senior Living

Norristown Centre
Shopping Complex
County
Campus
Project

NEW PA
Riverfront

Turnpike Interchange

Redevelopment

Page 16

Norristown Annual Report 2019

2020 Census
What is the census and why does it matter?
The census is a tool used to count every United States resident. The census matters because it is
used to determine where government funding will be spent, the allocation of Congressional representation and districts, business and economic decisions and the amount of funding for community-based organizations and services. The top five programs using census data for allocation are:
Medicaid, SNAP, Housing Choice Vouchers, Head Start and highway planning and construction.

Education
School district planning and development decisions are influenced by the census. There are 23
school districts in Montgomery County and they all utilize census data to make enrollment projections and strategic decisions about where to build new schools.

Young children
Census helps determine which areas qualify for the critical resources that children and families
depend on. Resources that could be impacted include food assistance, Head Start, childcare,
housing support, public schools, early intervention services for children with special needs, children’s health insurance, and more.

Redistricting
The U.S. Constitution requires that electoral districts be periodically adjusted or redrawn to account for population shifts. Each decade, the census reveals where populations have risen or fallen. The U.S. Census Bureau provides population counts to the states for this purpose.

Business Decisions
The census also collects data that is valuable for businesses, which rely on census results to help
make decisions such as where to open new stores, where to expand operations, and which products and services to offer.
Councilwoman Valerie Scott Cooper and the Norristown Complete Count Committee are working
to make sure every person in Norristown is counted.

Norristown Annual Report 2019
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The Office of the Municipal Administrator carries out the vision
and goals of Norristown’s Municipal Council by providing general
administrative management, policy direction, and oversight of
municipal operations (includes HR & public information depts.).

Featured Accomplishments
✓Municipal Hall Renovation
The Municipal Administrator began implementation of the Councilapproved Municipal Hall Renovation Project, a $13 million comprehensive redesign of the building to improve customer service for residents
and technology and safety for staff operations. The new design will improve safety by moving the Police Department to the main level of the
building and consolidate the Finance, Building and Codes Compliance
and Planning and Development Departments on one floor, creating a
one-stop experience for residents and businesses.

Administration & HR Budgets:

$613,484.76
1.8%
of the 2019
Municipal Budget:

$34.5 MILLION

6

Municipal
Employees

✓Completed 2019 Road Improvement Plan
The Municipality completed its first Riverfront Feasibility study, which
creates an actionable plan for redevelopment along the riverfront to reconnect the city to the Schuylkill River

✓Successful acquisition of Dilucia Property

Municipal Council in Summer 2019 approved the purchase and appropriation of
funds for the Dilucia Property (nine properties at the corner of East Main Street
and DeKalb Street) for $1.9 million. This site is proposed for future development as
a mixed-use area with businesses and apartments.

Things to Look Forward to in 2020
✓Neighborhood redevelopment
Target and invest in neighborhood development and improvement. For
example, there are currently eight blocks within Norristown that are
close to the downtown commercial district and that are potential candidates for new or infill development.

✓Norristown State Hospital
Continue planning for mixed-use redevelopment of the Norristown State
Hospital site. The Commonwealth completed a land use study and the
Governor has committed to conveying land to the Municipality for redevelopment purposes. According to ongoing negotiations, 2020 should
bring about the design and bid for demolition on approximately 70 acres
Norristown Annual Report 2019
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Our Public Information Office disseminates pertinent information
to the community and serves as an essential connection between
the Municipality and its citizens through publications, press
releases, cable television, as well as the municipal app & website.

Featured Accomplishments

✓

Citizens’ Leadership Academy

✓

I Love Norristown Campaign

The Citizens’ Leadership Academy (CLA) welcomed its seventh cohort of participants in 2019. It continues to be one of the top community engagement programs
the municipality offers. This course runs every fall and gives residents a look at the
functions of the municipality’s various departments and the real world situations
affecting local government. Each week proves to be an interactive experience between our residents and the various department heads who lead the community.
The Norristown CLA is one of our most popular and educational programs and will
proceed in 2020.

In 2019, Norristown started to develop its own “Love my City” campaign created
by the National League of Cities. Production started on a “I Love Norristown”
campaign video that was published on the municipality’s YouTube page in January
2020.

✓

The 2019 Citizens’ Leadership Academy led by
PIO Gabriela Prete (far left).

Municipal Website

After an overhaul of our website, www.norristown.org, in 2018, this office has continued to use the platform to its highest potential with more access to passed ordinances and resolutions, meeting agendas, council meeting videos and up-to-date
information about community events and municipal operations. The PIO office will
continue to use the website as one of its most important message platforms to the
community

Things to Look Forward to in 2020

✓

A new Public Information Officer

In early 2020, Kevin Tustin became the new Public Information Officer for Norristown. The role of the PIO is to keep the community informed about what is going
on with their town, and to work with the media to get those messages out to the
public. His duties include updating the website and social media pages, organizing
and leading the Citizens’ Leadership Academy, creating original video content for
our YouTube channel and so much more.

Page 20

The “I Love Norristown” video was created as
part of the national “Love my City” campaign.
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Our Recreation Dept. provides the community with an array of
diverse, affordable, and creative rec programs and opportunities
throughout the year. From monthly game nights to our basketball
league, our rec programs cater to young and old alike!

Featured Accomplishments
✓ Latshaw McCarthy Field
The Norristown Recreation department oversaw the upgrades to Latshaw
McCarthy Field as part of the comprehensive park improvement plan.
Backdrop netting, wind screens, fence capping, a scoreboard and newly
painted dugouts were all part of the improvements.

Recreation Budget:

$402,448.15
1.2%
of the 2019
Municipal Budget:

$34.5 MILLION

2

Municipal
Employees

✓ Ackey’s Field and Scagg Cottman Park
Colorful state-of-the-art equipment, was installed at these two parks as
part of Norristown’s Capital Improvement Plan. The equipment is ADA
Compliant as well as being certified through the National Recreation and
Parks Association. The new structures replaced out dated equipment that
carried safety concerns. The former equipment had not been replaced in
over a decade.

✓ Norristown Recreation Center
The municipality acquired, remodeled and opened a brand new Recreation Center. The facility has a large indoor basketball gym, a group exercise studio, various multi-purpose meeting rooms, a computer lab and a
conference. All of these spaces are available for rental.

Things to Look Forward to in 2020
✓ Norristown Parks
There are 15 parks in the municipality, three of which were upgraded in
2019, this includes Latshaw McCarthy Field. In 2020, additional parks will
be upgraded through grant funds and our Capital Improvement Plan. All of
these facilities will include new amenities, safe and updated playground
equipment, and resurfaces areas where needed.

✓ Expanded Recreation Programming
With the addition of a new facility, Norristown Recreation will be looking to
expand its existing lineup of programs and activities to offer a more diverse
array of activities for all of Norristown to enjoy! These will include the addition of sports specific camps and clinics, holiday camps when schools are
closed, family arts & craft classes, indoor soccer and a space to just come
and meet friends.
Norristown Annual Report 2019
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The department of Planning & Development is committed to sound
land use management through effective planning that enhances the
quality of life in Norristown’s neighborhoods, as well as encouraging
economic growth to create a vibrant downtown and riverfront.

Featured Accomplishments
✓Awarded $825,356 Community Development Block Grant (CDBG):
The CDBG is utilized for various programs and projects included but not
limited to housing rehabilitation, first time homebuyer assistance, public
facility improvements, economic development initiatives, small business
services and historic preservation.

Planning & Development Budget:

$841,438.02
2.4%
of the 2019
Municipal Budget:

$34.5 MILLION

5

Municipal
Employees

✓Completed first Riverfront Feasibility Study
Langan Engineering and Environmental Services, Inc. (Langan) was
commissioned by the municipality to prepare the Redevelopment Planning and Feasibility Study. The study was done to create a targeted and
actionable plan for redevelopment along the riverfront that will help reconnect the community of Norristown to the Schuylkill River.

✓Implemented first Norristown interactive zoning map
Norristown is divided into areas or “zones.” While a certain activity may
be allowed in one zone, it may not be allowed in another. The interactive
map allows users to either type in an address or click on a parcel to view
the zoning in that area and what is or is not allowed.

2020 Goals
✓ Zoning and Subdivision / Land Development:
• Comprehensive update 2016 Zoning Ordinance
• Comprehensive update 2012 SALDO

✓

Education and Outreach:
• Continued development of 3D model for use at council workshops as well
as commission and board monthly meetings.

• Develop instructional videos for completing use registration
applications and zoning hearing board application, and zoning basics.
• Update economic development webpage.

✓

Zoning Enforcement
• Focus on signage enforcement in downtown area and commercial zoning
districts.

✓ Planning
• Complete parking study for the Redevelopment Area
Page 22
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The Norristown Small Business Assistance Center (NSBAC) is an
exciting public-private partnership with the Enterprise Center
Capital Corp. The center provides FREE technical and financial
assistance to qualifying small businesses (5 employees or less)!

The Norristown Small Business Assistance Center is responsible
for working with Norristown residents who are in the ideation
and early stages of business development as well as those who
are interested in starting a business in Norristown.

Contact NSBAC to
start getting the
help you need to
grow your business!

NSBAC Consultant
Malyka Sankofa
msankofa@norristown.org

Highlights for 2019

✓

Two business owners received loans totaling $29,000: Prestige,
Play and Learn, received $19,000 in additional loan support to expand child care business to include out-of-school time care and a
summer program; Blazin’ Body Fitness received a $10,000 loan to
prepare to open.

✓

Supported 23 established businesses and 10 new businesses with
marketing, financial literacy, business plan writing and understanding legal guidelines.

✓

Helped two brick and mortars as they opened: BB Y Barato, a new
and recycled clothing store and Sorelle’s Beauty Bar and Salon .

✓

Conducted five workshops and partnered with stakeholders to provide an additional five information sessions designed to help those
who have or want to start a business.

New Businesses Started in 2019
• Sorelle’s Beauty Bar and Salon
• Lady J’s Hot Links
• Elona Washington Publishing
• Blazin’ Body Fitness LLC
• Buda’s Food and Catering
• Wayman Grose Designs
• Muse by Maya
• Deana’s Dumps
• Corley Lawn Care
• Creatively Unleashed
• BB Y Barato
Norristown Annual Report 2019
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Norristown PD is dedicated to maintaining order by recognizing and
resolving community issues, and apprehending criminals. The
Norristown PD strives to provide quality service to residents with
innovative, collaborative and transparent solutions.

Police Budget:

$8,790,141.32
25.4%

Message from Police Chief Mark Talbot:
Policing shouldn’t be at the center of the public discourse. If it is, there is probably something wrong. We’ve worked hard to push the discussion about crime and
quality of life conditions into the background. The progress that we’ve made has
been made based on the work of the very talented and dedicated men and women
in our police department. I am very proud of the work that the department did in

of the 2019
Municipal Budget:

$34.5 MILLION

103
Municipal
Employees

Some of the highlights include:

✓Making Norristown a Safer Community
Six-year crime comparison figures are overwhelmingly positive. We’ve
transformed the level of safety and quality of life in the community. All
serious crimes were down 41% and violent crimes were down 50%.

✓Battling Gun Violence
Gun violence represents one of the most pressing and intractable problems in most of urban America. The work that we’ve done has driven our
crimes down to levels that are unprecedented. In 2019, we saw a 46 percent reduction in fatal and non-fatal shootings compared to the average
number of shootings for 2013-2018.

✓Community Policing
Finally, community policing is the foundation of the work that we’ve done
over the years. In 2019, we extended this work by increasing the number
of residents who’ve enrolled in our Neighborhood Watch training program
by 70 percent.

Achieving our Objectives in 2020
Objective 1: Maintain serious crimes below 623— which is our lowest number of part 1 crimes on record. Our reduction will come
by reducing the following crimes and crime types: Wolfpack robbery, Street robbery, Theft from auto, Auto theft.
Objective 2: Maintain the current rate of fatal and non-fatal shootings at less than 10.
Objective 3: Reduce serious offending and the related harms within the youth population as measured by juvenile arrest rates in
2020 as compared with arrest rates in 2019.
Objective 4: Reduce repeat victimization and injuries associated with domestic violence. The reduction targets will be calculated
based on previous rates of repeat victimization.
Objective 5: Reduce suffering among our homeless population while increasing their capacity to care for themselves.
Objective 6: Improve traffic safety as measured by the number of crashes and crash-related
injuries.
Objective 7: Reduce fatal and non-fatal opioid overdoses.
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Norristown Fire is dedicated to safeguarding the lives and
property of Norristown residents and businesses through
compassionate service, high quality emergency management,
effective leadership, advanced training, and education.

Message from Fire Chief Tom O’Donnell:
It is with great pride and honor that the officers and members of the Norristown
Fire Department present this 2019 annual report. The data contained in this
report serves as a testament to the professionalism and dedication of our firefighters and staff.

Fire Budget:

$2,784,576
8%
of the 2019
Municipal Budget:

$34.5 MILLION

21
Municipal
Employees

We are thankful for the tremendous support received from the community, municipal council and the other municipal departments in 2019. Our value to the
community is measured directly by the services we provide. We pride ourselves
on delivering the highest quality services to those who live, work and visit our
community. We invite you to visit any of our four fire stations and meet the
wonderful people who make it all happen. As we look back on 2019, It has been
a successful year for the Norristown Fire Department.

Some of the highlights include:

✓

Specing, ordering, delivering and then placing into service a brand new 78’
Quint

✓
✓
✓
✓
✓

Specing, ordering and delivering (2) new water rescue boats in service

✓

2019 instituted a dedicated Incident Commander on every shift to manage
tactical operations at every incident without hiring any additional personnel.

✓

Increased operational readiness by hiring one additional firefighter in 2019.

Placing new rescue stabilization struts into service
Placed new rescue air bags into service
Placed new ATV trailer into service
2019 established a succession plan, command hierarchy and increased command and control by creating a combined position of Deputy Fire Chief and
Fire Marshal position without hiring any additional personnel.

The members of the Norristown Fire Department respond to a wide range of
emergencies that threaten the lives and property, routinely risking their own
lives to protect others. The members of the Norristown Fire Department are
motivated by a sense of duty, tradition and pride to train and prepare themselves and to be available to respond when they are called upon. They accept the
risk and find the reward in the simple satisfaction of performing an essential
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Norristown Code Enforcement issues construction permits and
inspects work for compliance with local, state, and federal building codes, rental housing, contractor licensing and permitting,
property maintenance, and our historic district guidelines.

$953,823.15
2.8%

Featured Accomplishments

of the 2019
Municipal Budget:

✓Certificate of Accreditation
The Municipality of Norristown is the first in Pennsylvania and the
second in the country to receive this distinguished recognition. To obtain
the accreditation, Code needed to submit an accreditation application
packet which was reviewed by the AACE Accreditation Committee. The
Committee reviewed various documents to confirm the department met
the 59 accreditation standards.

✓

Code Enforcement Budget:

Installed Tracking Sensor
The sensor was installed to determine the number of visitors. In 2019,
on average approximately 86 people were served over the counter daily.
Additionally, staff answered roughly 160 phone calls per day.

$34.5 MILLION

10
Municipal
Employees

What are some of the primary services
provided by Norristown Code:

Goals for 2020:
•

To become an accredited building department by the International Accreditation Service. The IAS Building Department Accreditation will also help
with the Municipalities Insurances Services Office (ISO) rating and possibly
help support and increase our rating which in turn will help reduce property insurance premiums for those who own property in Norristown.

•

Updating the Municipalities outdated codes and ordinances that the department enforces for compliance. There are many inconsistencies, loopholes,
and just codes from 2-3 decades ago that don’t reflect and support Councils
vision and mission so by making the necessary improvements the department will be able to further support the Municipalities Consolidated &
Comprehensive plans and which will also help eliminate blight, increase
the quality of life, and help maintain & increase property values.

•

Implementing an online 24/7 eGovernment and Customer Service Portal.
This portal will allow online filing & submission of permits, licensing, rental registrations, and property transfers. Online appointment & inspection
scheduling, online payments for all department fees, a property owner and
business portal where property owners and contractors will be able to file,
obtain, pay, review, and schedule transactions that they must currently do
over the counter and/or phone.

Norristown
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Norristown
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Public Works Department
Our Public Works Department provides essential services to our
citizens by maintaining local streets, managing Norristown’s
storm water system, up-keeping our parks and performing leaf
collection and snow removal during the fall and winter months.

Featured Accomplishments

Public Works Budget:

$2,745,002.96
7.9%
of the 2019
Municipal Budget:

✓Repair of Bridges
Public Works employees repaired two major bridges (Oak and Arch St.
Bridges), these bridges on a scale of 1 to 10 were rated 3 since 2013 and
now they are rated 6, doing this work in-house saved the municipality in
excess of $200,000.

$34.5 MILLION

24
Municipal
Employees

✓Pest Control now in-house
Pest control in municipal parks and grounds was brought in-house because Public Works unlike before, now has two certified public pesticide
applicators. Bringing this operation in house is saving the Municipality
money but above all is making municipal parks, open spaces and
grounds nicer and greener.

✓Trash Collection Collaboration
Residential trash collection improved tremendously in 2019. Bi-weekly
meetings between staff of Public Works and J.P. Mascaro & Sons,
helped to identify existing and anticipated issues and were subsequently
resolved by going to the locations where the problems existed. This has
resulted in fewer telephone complaints and the community is cleaner.

Goals for 2020
• Consolidations of progress made in 2019
• Public Works intends to pave areas around municipal parks and basketball courts. Two such parks are Guardino Park and Elmwood Park.

• Repair drainage problem at Elmwood Park near the band shell, where
water constantly accumulates in the grassy area.

• Aiming to make Public Works a more professional department by creating a library of information that will cover all tasks performed by the
department.
• Public Works performs all duties in conformity with APWA (American
Public Works Association) standards.
• Due to the current COVID-19 pandemic in the first half of 2020, Public
Works is sweeping streets at night and manually picking up trash during the day.

Norristown
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Lighting up the future
Council approves
$950,000 for street light
procurement program
Norristown’s future will be
brighter in 2020, literally.

In Nov. 2019, municipal council
approved a $950,000 bond to update approximately 2,000 street
lights throughout the municipality. The current cobrahead light
fixtures use high pressure sodium
lights, and they will be retrofitted
to LED lighting systems.
The switch to LED will be a substantial cost savings to the municipality, as much as $80,000 a year
in energy alone. At present, 1.7
million kWh are used annually at
a rate of 5.9 cents, compared to
LED which will use an estimated
600,000 kWh annually at a rate of
4 cents.
Installation of the new light fixtures should be substantially
completed in May 2020 by
Armour & Sons Electric, Inc.
Keystone Lighting Solutions is
the project lead for this project,
and others under the Delaware
Valley Regional Planning Commission’s Streetlight Procurement
Program.

Norristown
2019 Annual Report
Page 28

Page 2019
28
Norristown Annual Report

Financial Report
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FINANCIAL INFORMATION-2018 AUDIT
Fiscal Year 2019 began Jan. 1, 2019 and ended on Dec. 31, 2019. At the conclusion of every fiscal year, the Municipality works with a third-party firm to review financial transactions and provide a clear-cut summary of
the financial operations of the municipality over the course of the fiscal year.
As you can probably imagine, this is an extremely thorough process that takes quite some time to complete.
Norristown’s audit for fiscal year 2019 will not be completed until summer of 2020. The information contained
in the table below provide a quick glimpse of Norristown’s 2018 fiscal year based on our 2018 Audit. The public
is more than welcome to view all of our completed audits by visiting our Finance Department webpage at
www.norristown.org/finance.html

For the Fiscal Year Ended Dec. 31, 2018
GENERAL FUND
Assets and Deferred Outflows

$ 12,737,383

Liabilities and Deferred Inflows

3,162,973

Fund Balance (At End of Year)

9,574,410

Revenues

33,682,955

Expenditures

29,596,941

Transfers Out

3,801,109

Other Financing Sources

65,547

Changes in Fund Balance

350,452

What is a General Fund?
Norristown’s General Fund is the primary fund or account for the Municipality. It is similar to
a general ledger account in the private sector, and records all assets and liabilities of the
government that are not assigned to a special purpose fund. The General Fund provides the
resources necessary to sustain day-to-day activities and thus pays all administrative and
operating expenses for non-special purpose activities. When local officials talk about
“balancing the budget,” they typically mean balancing the budget for the general fund.

What is a Special-Purpose Fund?
Sometimes Federal or State guidelines, grant obligations, and other reasons require local
governments to set up accounts separate from the General Fund to isolate resources that are
to be designated for a specific/special-purpose. Purposes include, but are not limited to: liquid
fuels, debt service, community development, pension trusts, and capital projects. Norristown
has a few of these funds that can all be found on our Audit reports!
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FINANCIAL INFORMATION—2019
Fiscal Year 2019 began Jan. 1, 2019 and ended on Dec. 31, 2019. Here is an overview of the budget areas for
our departments, plus an overview of all expenses and revenues. An audit of the 2019 budget will begin in
2020.

For the Fiscal Year Ended Dec. 31, 2019
GENERAL FUND (BUDGETED EXPENSES)
Administration

$394,972

Code Enforcement

$953,823

Finance

$646,375

Fire

$2,784,756

Human Resources

$218,512

Parks

$287,976

Planning/zoning

$601,438

Police

$8,790,141

Public Works (admin, street maintenance, traffic lights/signs, waste hauling)

$3,282,032

Recreation

$402,448

For the Fiscal Year Ended Dec. 31, 2019
GENERAL FUND
2019 Budgeted

2019 Estimated

Revenues

$33,115,200

$34,102,884

Expenditures

$34,545,083

$34,734,681

Revenues over (under)

($1,429,883)

($631,797)

$8,144,527

$8,942.613

Fund Balance (At End of Year)
Changes in Fund Balance

Norristown Annual Report 2019

$798,068
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Contact Information
Need to contact the Municipality but not sure where to start? Here is a list of contact information for the
primary points of contact for many of the services that we provide to the Norristown community.

Have a Question about a Municipal Service?
Call Administration at 610-270-0421 for the following:

Department Contact Information
Administration

610-270-0421

Meeting & Agendas

Council Questions

Human Resources

610-279-3673

Right-to-Know Requests

Block Party Applications

Public Information

610-270-0429

Boards & Committees

Handicap Parking Requests

Recreation

610-270-0467

Renting Muni Hall

Special Events

Finance - Taxes

610-270-0431

Call Human Resources at 610-279-3673 for the following:
Job Openings (first check online at www.norristown.org)
Call Public Info at 610-270-0429 for the following:
Press Releases

Citizens Leadership Academy

Website Questions

Finance - Parking Tickets 610-270-0426
Police (Non-emergency)

610-270-0977

Fire (Non-emergency)

610-292-8281

Code Enforcement

610-270-0441

Planning & Development

610-270-0451

Public Works

610-270-0437

Call Recreation at 610-270-0467 for the following:
Recreation Programs

Summer Camp

Our Concert Series

Park Rentals

Call Code Enforcement at 610-270-0441 for the following:
Building Permits

Contractor Registration

Rental Licenses

Use & Occupancy

Historic District Architectural Review Questions
Call Planning & Dev. at 610-270-0451 for the following:
Land Development

Subdivisions

Zoning Hearing Board

Planning Commission

Call Public Works at 610-270-0437 for the following:
Park Maintenance

Street Maintenance

Street Light Outage

Report a Pothole

Dumpster Permit

Open Street Permit

Snow Removal

Leaf Collection

Stormwater Management
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More Contact Information
Municipal Residential
610-272-2751
Trash Hauler J.P. Mascaro
Norristown Municipal
Sewer Authority

610-270-3190

Norristown Area
School District

610-630-5000

Berkeimer Associates

610-279-7500

(Non-property tax collector)

Montgomery County 610-278-5100
Norristown Public Library
PECO - Power Utility

800-841-4141

PA American Water Co.

800-565-7292

AQUA Pennsylvania

877-987-2782
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MUNICIPALITY OF NORRISTOWN
235 E. Airy St.

Norristown, PA

19401

www.Norristown.org
610-272-8080
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