Oct. 2022 Community Feedback Report

Introduction
In early 2020, the Novel Coronavirus Disease-19 (COVID-19) was declared an international medical
emergency. Pennsylvania and dozens of other states initiated lockdown orders to keep the transmission
of this disease to a minimum in those, then, very early days of a years-long pandemic: businesses closed,
construction projects halted, unemployment went up, governments (local to federal) scrambled to address this health issue. The world came to a near stop of productivity.
Norristown was not spared the economic effects of the pandemic, seeing reduced revenues in many
areas of the 2020 budget. As the months, and, eventually, years pressed on, economic activity and revenues started to go back up.
To address the economic hardship felt in our own wallets and government coffers, the U.S. Congress
drafted the American Rescue Plan Act of 2021 (ARPA) as a way to address economic inequality wrought
by the pandemic, and create investment opportunities in infrastructure to jumpstart the workforce and
make necessary upgrades, from roads to internet
access. President Joe Biden signed the $1.9 trillion
bill into law on March 11, 2021.
Included in the bill was $350 billion in state and
local fiscal recovery funds (SLFRF) aimed to:
• Fight the pandemic and support families and
businesses struggling with its public health and
economic impacts;
• Maintain vital public services, even amid declines in revenue resulting from the crisis and;
• Build a strong, resilient, and equitable recovery by making investments that support long-term
growth and opportunity.
The Municipality of Norristown received a total of $20,140,217 in funds through the ARPA law. Disbursement of funds occurred in two payments to the municipality (June 2021 and June 2022). Per rules
and regulations on the use of ARPA money, funds must be obligated by Dec. 31, 2024, and expended by
Dec. 31, 2026. Recipients must be able to, at a minimum, determine and report to the U.S. Treasury on
the amount of SLFRF funds obligated and expended and when such funds were obligated and expended.
As with all financial manners, the municipal Finance Department will manage expenditures, and keep
financial records related to ARPA.

(Information sourced from the U.S. Dept. of the Treasury.)

How can ARPA funds be used?
ARPA funds should be looked at as a one-time windfall prioritized to provide services to the community that
would otherwise be supported through the municipal budget, bonds, or other means. The $20.1 million should
be looked at as a grant: when that funding source is gone, how will an investment (whether it be a park, a fire
truck, or a community center) be financially supported if needed?
The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program provides substantial flexibility for
each jurisdiction to meet local needs within the four separate eligible use categories. The best way to begin evaluation of whether something is an eligible use of SLFRF funds is to consider which of the four eligible categories
the use may fall into. As a reminder, there are four eligible use categories, ordered below from the broadest and
most flexible to the most specific.
• Replace lost public sector revenue, using this funding to
provide government services up to the amount of revenue
loss due to the pandemic.
• Support the COVID-19 public health and economic response by addressing COVID-19 and its impact on public
health as well as addressing economic harms to households, small businesses, nonprofits, impacted industries,
and the public sector.
• Provide premium pay for eligible workers performing
essential work, offering additional support to those who
have and will bear the greatest health risks because of their
service in critical sectors.
• Invest in water, sewer, and broadband infrastructure, making necessary investments to improve access to
clean drinking water, to support vital wastewater and stormwater infrastructure, and to expand affordable
access to broadband internet.
Spending on Government Services
Recipients can use SLFRF funds on government services up to the revenue loss amount, whether that be the
standard allowance amount or the amount calculated using the above approach. Government services generally
include any service traditionally provided by a government, unless the Treasury has stated otherwise. Here are
some common examples, although this list is not exhaustive:
✓ Environmental remediation
✓ Provision of police, fire, and other public safety services (including purchase of fire trucks and police vehicles)
✓ Road building and maintenance, and other infrastructure
✓ Health services
✓ General government administration, staff, and administrative facilities

(Information sourced from the U.S. Dept. of the Treasury.)

How can ARPA funds be used (cont’d)?
Would investments in improving outdoor spaces (e.g., parks)
be an eligible use of funds as a response to the public health
emergency and/or its negative economic impacts?
There are multiple ways that investments in improving outdoor spaces could qualify as eligible uses; several are highlighted below, though there may be other ways that a specific
investment in outdoor spaces would meet eligible use criteria.
In recognition of the disproportionate negative economic
impacts on certain communities and populations, the final
rule includes enumerated eligible uses in disproportionately
impacted communities for developing neighborhood features
Sketch of new Bartash Park equipment, an ARPA investment.
that promote improved health and safety outcomes, such as
parks, green spaces, recreational facilities, sidewalks, pedestrian safety features like crosswalks, projects that increase access to healthy foods, streetlights, neighborhood cleanup, and other projects to revitalize public spaces.
Can funds be used for investments in affordable housing?
Yes. Under the final rule, “Development, repair, and operation of affordable housing and services or programs
to increase long-term housing security” is an enumerated eligible use to respond to impacts of the pandemic on
households and communities. (NOTE: The county has reserved $32.4 million of their own ARPA funds for housing-related programs and incentives.)
Infrastructure
Make necessary investments to improve access to clean drinking water and invest in wastewater and stormwater
infrastructure, and to provide unserved or underserved locations with new or expanded broadband access.
ARPA funds CANNOT be used for the following:
Changes that reduce net tax revenue must not be offset with ARPA funds - we cannot decrease taxes to use
ARPA as a funding stream - payments to loan principal/interest, payment to pension plans, payment of a judgment/settlement or to replenish financial reserves.
May recipients use funds for general economic development?
Generally, no. General economic development – activities that do not respond to negative economic impacts of
the pandemic but rather seek to more generally enhance the jurisdiction’s business climate – would generally not
be eligible under this eligible use category.
(Information sourced from the U.S. Dept. of the Treasury.)

Norristown ARPA Allocations
(Aug. 2021 to Aug. 2022)
The Municipal Council of Norristown started to approve ARPA projects and funding starting in the summer of
2021. Approximately half of the funds have been allocated. Here is a detailed list of what has been approved so far by
project category, the respective departments and the corresponding resolution/ordinance.
On Aug. 4, 2021 Council made their first approval of ARPA fund usage in the amount of $3 million to support
budget relief. Intermittent approvals continued through June 7, 2022. Approvals listed below are broken down by
department, item/amount and approval document. (NOTE: Purchases made pre-ARPA may have general fund/CIP
allocations repurposed to be covered with ARPA funds.)

General revenue loss - forward looking purchases supporting government services

To taxpayers- 2022 General Fund Budget relief, $1,288,030 		
Ordinance 21-15
PoliceFour Police vehicles (ordered in 2021), $290,000
Resolution 21-53		
Code- 		
Five vehicles, $175,000 					
Resolution 22-17
Recreation- Elmwood Park Master Plan, $25,000 			
Resolution 22-20
Fire- 		
Flood Control Gates, $20,000 				
2022, CIP Resolution 21-82		
Fire- 		
Flood Control Dam Gauge, $35,444
Fire- 		
High Water Vehicle, $204,592 				
Resolution 22-12		
Fire- 		Fire Engine, $737,500 					Resolution 22-05				
TOTAL: $3 million 		

Infrastructure - Improvements to clean water, wastewater, stormwater or broadband
Stormwater AuthorityPublic Works- 		
Public Works- 		

2022 Operations/Capital projects, $1,975,875 Approved ARPA use by Council 8/4/2021
Sewer System Evaluation, $675,000 		
Resolution 21-98		
Rapp Alley stormwater installation, $133,282.92 Resolution 21-80

TOTAL: $2,748,158

Respond to COVID-19 Public Health Emergency, or its negative impacts to community
RecreationRecreationRecreationRecreationRecreationRecreation-

Bartash Playground Equipment, $65,000 			
McCann Park Playground Equipment-2yrs, $65,000
Simmons Park Outdoor Basketball Courts, $169,950
Simmons Park Outdoor Court Backboards, $18,000
Poley Park - Skate Park, $1,156,762 			
Riverfront Park - CIP Budget, $202,500 			

		
Approved ARPA use by Council 8/4/2021
Approved ARPA use by Council 8/4/2021
Resolution 22-21
Approved ARPA use by Council 8/4/2021
Resolution 21-99		
Resolution 22-36				

TOTAL: $1,677,212
											
ALL PROJECT APPROVAL TOTALS: $7,475,392
(Plus administrative costs budgeted at $2 million)

Community Feedback
As with any official legislative action Municipal Council considers, the public has always been welcome to provide feedback
on the use of ARPA funds. Council has been making intermittent approvals of ARPA funds at their meetings since Aug.
2021. Agendas—regardless of proposed ARPA allocationscouncil is asked to consider—are always posted on norristown.org
the Friday before a scheduled meeting and proper notice is advertised in the paper and all municipal social media feeds.
Regular council meetings aside, the community provided feedback at four meetings dedicated to ARPA on July 12, July 14,
Aug. 9 and Aug. 11, 2022. That feedback is incorprated into this report.
We took the feedback gathering process one step further by utilizing a community engagement platform called CitizenLab,
which allows our residents to vote in polls and surveys and provide comments on projects. This platform is live at NorristownBuzz.org. The community feedback on this platform started in Nov.
2021, and continued through the closing of the poll on Aug. 31, 2022, there
were 136 particpants who cast over 300 votes in total.
Using CitizenLab was a great way for Norristown administration to track and
capture residents feedback in one location that could provide easier analysis
of comments, votes and other forms of feedback. While the municipality uses
social media and its website to promote community engagement on policy
issues, like ARPA, there is difficulty in tracking that data over hundreds of
posts every year. Unlike social media, CitizenLab asks for a residential address
upon registration to ensure that only our residents are providing input for this
money that is for their benefit.
The surveys started in Nov. 2021, asking residents how the municipality
should priortize the use of funds in four categories. This was open through
late Dec. 2021. These were the results by highest vote tallies:
•
•
•
•

To make improvements to muncipal infrastructure- 26 votes.
Provide economic relief to the municipal budget and mitigate tax increases- 19 votes.
Help small business/impacted businesses- 11 votes.
Increase municpal services- Six votes.

These numbers may be small, but this was a new platform that not only municipal adminsitration, but residents, too, were
starting to familiaritze themselves with. This was a good initial snapshot that would be reflected in a followup that fleshed
out these ideas into more specific idea proposals.
Starting in Jan. 2022, a new survey was created on NorristownBuzz.org that would be open to the public with regualar frequency through Aug. 31, 2022. A number of options had been added/removed throughout the months to address proposed
ideas that, ultimately, did not conform to ARPA rules and regulations (alley repairs), and to add others that would give
broader interest in other areas (like public safety). It is important to note that where some proposals may not fit into acceptable uses of ARPA as laid out by the U.S. Treasury’s final rule, community interest can be used to push council to invest
through other means (general budget, Capital Improvement Plan, grants, etc.).

Community Feedback:
Suggestions Breakdown
Street Repairs (Reparación de Calles)
NorristownBuzz votes- 56-3, Net +53

• More bike lanes / Más carriles bicicleta
• NSWA to fix damage from flooded streets / NSWA repara los daños de las calles inundadas
• New roads/curbs/lighting / Nuevas carreteras/bordillos/iluminación
• Residential parking lots / Estacionamientos residenciales
• Speed bumps by parks / Badenes por parques
• Improve sidewalks/lighting on W Marshall St / Mejorar
las aceras/iluminación en W Marshall St
• Update the Airy St bridge / Actualizar el puente de Airy St
• Traffic line paintings on W Main St / Pinturas de líneas de tráfico en W Main
• General street/alley repairs / Reparaciones generales de calles/callejones
• Clean the streets / Limpieza en las calles
• Clean the alleys / Limpieza los callejones
• Alley speed bumps / Badenes en callejones

Park Improvements (Mejoras al Parque)
NorristownBuzz votes- 44-4, Net +40

• Walkability/toddler park / Caminabilidad/parque para
niños pequeños
• Upgrade Elmwood Park / Mejora el parque Elmwood
• Upgrade Bartash Park / Actualizar el parque Bartash
• Upgrade Riverfront Park / Mejorar el parque Riverfront
• Dog park / Parque para perros
• Native meadow at Elmwood Park / Prado nativo en el
parque Elmwood
• Artwork at parks / obras de arte en los parques
• Acquisition of Roosevelt Field / Adquisición del Campo Roosevelt
• Soccer fields at Simmons Park / Campos de fútbol en el parque Simmons
[Note- Ideas/projects that have received multiple comments and suggestions have been incorporated into one
idea.]

Community Feedback:
Suggestions Breakdown
Community Programming (Programación Comunitaria)
NorristownBuzz votes- 32-11, Net +21
• Multi-generational facilities / Instalaciones multigeneracionales
• Upgrades to Carver Center / Actualizaciones a Carver
Center
• Library upgrades / Actualizaciones de la biblioteca
• Community/youth programs / Programas comunitarios/
juveniles
• New community center / Nuevo centro comunitario
• Youth football league / Liga juvenil de fútbol
• Rental space for community events / Renta de espacio para eventos comunitarios
• Activities for youth and elderly, accessibility / actividades para jóvenes y mayores, accesibilidad
• Arts and crafts funding / Financiamiento de artes y oficios

Crime Prevention Programs/Public Safety

(Programas de Prevención del Delito/Seguridad Pública)
NorristownBuzz votes- 34-22, Net +12
• Restorative justice practices / Prácticas de justicia
restaurativa
• Cameras and lighting /Cámaras e iluminación
• Video surveillance / Video vigilancia
• Speed monitors/Monitores de velocidad
• General anti-violence programs / Programas generales contra la violencia

Community Feedback:
Suggestions Breakdown
Norristown Fire Department
NorristownBuzz votes- 21-10, Net +11

• Consolidate equipment /Consolidar equipos

Lead Paint Remediation
(Remediación de Pintura con Plomo)
NorristownBuzz votes- 15-13, Net +2
• Remediation programs / Programas de remediación de moho

				 Other Ideas (Otras ideas)
• Lowering taxes / Bajar impuestos
• Rain barrels / barriles de lluvia
• Business development incentives / Incentivos de desarrollo empresarial
• Homelessness aid /Ayuda para personas sin hogar
• Plant flowers / Siembra de flores
• Affordable housing at state hospital / Vivienda asequible en NSH
• More housing / Más viviendas
• More public trash receptacles on Main Street / Más basureros
públicos en Main Street
• Continuous sidewalks / Aceras continuas
• Community garden / Jardín comunitario
• Electric charging stations / Estaciones de carga eléctrica
• MS4 (stormwater) projects / Proyectos MS4 (aguas pluviales)
• Relief for low-income residents / Alivio para residentes de bajos ingresos
• Senior housing / Vivienda para personas mayores
• Electronic recycling / Reciclaje electrónico
Plant trees / Plantar árboles
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